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Presentation Notes
Thanks for meeting with us and giving us the opportunity to discuss our shelter program
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@ our Goal....

* Provide more shelters for our patrons & promote
public transit usage

e Clean, well maintained and community- friendly
shelters



Presenter
Presentation Notes
Only 5% of our 9000 bus stops currently have shelters

Many in poor condition

Always a demand for me, especially as bus service improves

As shelters get older, maint costs rise significantly.

Challenging to fund cleaning and maintenance programs






@  Arlington and the MBTA

e 11 Bus routes serve the Town
— Route 77 is the T's 11t busiest

e 7,600 riders board T buses In
Arlington daily
— mostly along Mass Ave.

163 bus stops in Arlington
— only 5 have shelters




(T  Bus Shelters-A Brief History

e Renewed focus on bus service and customer
enhancements

e Title VI/ Environmental Justice Compliance

« Budget constraints

e A strategy for the future
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Title VI of the 1964 Civil Rights Act mandates that MBTA services are distributed in such a manner that minority communities receive benefits in the same proportion as the total service area.
Compliance goal: The % of bus shelters in minority areas has to at least equal the % of shelters in the whole MBTA service area.
Shelter program also being driven by the 1964 CR Act….
T non compliant in 2004. 
Its been difficult to achieve
To Comply, for every shelter placed in a non-minority area, 2 must be placed in a minority area until balance is achieved.

Initially, we had programmed capital $ to buy new shelters.

However, we were hesitant to go that route since operations $ to maintain was scarce. And furthermore given the $ available, shelters wouldn’t be of the highest quality.

We ultimately followed in the footsteps of the city of boston







T Ongoing Shelter Challenges

)

g SEEEREEE S . Uninviting
J,--i“h e Poor visibility
.}lfwﬂ « Dangerously close to the
= curb line

 Not accessible to persons
with disabilities

Maintenance Headaches
o Graffiti & Vandalism
 Broken panels

o Difficult to clean
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Visibility has been increasingly important due to security concerns

And many shelters arent in compliance with the ADA


(@™ ARRA Bus Corridor Project

e Federal Stimulus funds for Bus
route 77 Improvements

« Stop consolidation, benches, signs,
shelters, ADA enhancements, traffic e e
signal upgrades American Recovery

and

e New shelters are critical for
project’s success.




(T  Boston’s Shelter Program

e City of Boston Contract
with WALL USA

e 280 shelters installed
since 2002

 Advertising Revenue for
the City



Presenter
Presentation Notes
In 2001, Boston entered into a contract with WALL USA to install and maintain shelters and street furniture. 

To date, WALL has installed 280 shelters in City of Boston, along with sign kiosks and public toilets

Public response to this program has been fantastic




@ The Shelter Partnership

Introducing CEMUSA shelters

CEMUSA installs and maintains in
return for advertising revenue

e Revenue shared with the Town

« Locations are approved jointly by the
Town, the MBTA and CEMUSA



Presenter
Presentation Notes
The MBTA lacks financial resources to install and maintain the hundreds of shelters needed systemwide

Describe proposal

CEMUSA shelters are of the highest quality, blend into the streetscape environment, and are consistently welll maintained and cleaned.

All communities have been extremely satisfied with the new shelters



CEMUSA Shelters
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Presentation Notes
5’ wide by 15’ long
Enclosed on three sides
Bench and information panel
Advertising Panel

200 riders responded to a survey about the new MBTA bus shelters
91% of respondents rate the quality of the area’s new bus shelters as “very good” or “excellent”
85% say the implementation of the bus shelters has positively affected their opinion of the MBTA
89% rated the up-keep of the shelters as “very good” or “excellent”
59% report that the new shelters have increased their use of public transportation
Other CEMUSA city surveys indicate the same success:
90% of San Antonio riders are highly satisfied with maintenance and the quality level of shelters
97% of Miami-Dade riders are highly satisfied with the upkeep of shelters





@ current CEMUSA Communities

Municipality # Of CEMUSA Bus Shelters

Cambridge 36
Everett 19
Chelsea 16
Watertown 11
Somerville 29
Salem 4
Lynn 19
Boston 12

Revere 19




@ CEMUSA’s Qualifications

— 1,000 employees worldwide have built over 160,000 structures
to help transform 160 cities around the globe.

— Worldwide experience combined with local commitment ,by
partnering with Municipal governments, collaborating with local
organizations, and generating local jobs.
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Unsurpassed Maintenance and Quality

Well maintained shelters= a desirable product

Shelters remain in like-new condition for the term of the
contract

Shelters are inspected and cleaned twice a week and repairs
are made within 24 hours of notice

Brighton Massachusetts office with full time staff



Presenter
Presentation Notes
Discuss local presence, brighton office, # employees etc.


@ CEMUSA’s Commitment to the Environment

- Using sustainable energy
resources —MBTA has 24 solar
powered shelters with LED
Illumination

INNOVATIVE
and
DURABLE DESIGN

=6 QUALITY

LUMINATION PRODUCTS
INTRODUCED

- Facilitating waste collection
for recycling — all office waste
and client posters

OFFICE
AND RECYCLABLE

POSTER
RECYCLING

NO SOLAR
AEROSOL

- Using recycled materials that
are of the'highest quality and
are free from pollutants

BIODEGRADABLE

~ Using environmentally friendly CLEANING PRODUCTS

products — More than 99% of
CEMUSA'’s products are
recyclable
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@

License Agreement Features

15-year duration, after which, Arlington has option to
own all shelters or have CEMUSA remove them.

Inspection and cleaning twice per week, repairs within
24 hours of notice

Compliance with MBTA Shelter policy and criteria

MBTA has right to reject location and advertising


Presenter
Presentation Notes
Conformance with MBTA’s current advertising policy

MBTA has right to reject any advertisement

Advertisements on public ways subject to approval of the State Outdoor Advertising Board and local municipality license agreement terms



(@  Revenue Sharing

« Each CEMUSA shelter will provide Arlington with
approximately $1,400 in annual revenue

A 10-shelter program would result in an annual
payment to the town of approximately $14,000

o All shelter install, maintenance and cleaning costs
responsibility of CEMUSA


Presenter
Presentation Notes
License fee equals 45% of CEMUSA’s gross advertising revenue.

If shelter on T property, T gets 100% of license fee.

If shelter on Municipal property, T splits the license fee with the community.

License fee: 2-3k per shelter



@ MBTA Advertising Policy

e CEMUSA must conform to MBTA’s current
advertising policy

« MBTA has right to reject any advertisement

 Advertisements on public ways subject to approval
of the State Outdoor Advertising Board

 Location-specific constraints are negotiable



Shelter Enhancement Examples

CAMBRIDGE

BEFORE AFTER

MBTA SHELTER CEMUSA SHELTER




@ Shelter Enhancements

CAMBRIDGE

BEFORE

MBTA SHELTER CEMUSA SHELTER
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Communities are benefitting from the streetscape improvements




T Shelter Enhancements

CHELSEA

BEFORE AFTER

MBTA SHELTER CEMUSA SHELTER


Presenter
Presentation Notes
We’re moving towards compliance with Title VI,

And everyone benefits from the additional revenue


@ Summary

‘MBTA commitment to improve transit in Arlington.

*CEMUSA Shelters have a proven track record

Functional and aesthetically pleasing and guaranteed
maintenance and cleaning

Revenue Sharing with the Town


Presenter
Presentation Notes
Mention other program where T buys shelters and City maintains
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Contact Information

MBTA

Erik Scheier, P.E.
Project Director

Massachusetts Bay
Transportation Authority

45 High Street
Boston MA 02110

Phone: 617-222-3214
EScheier@mbta.com

CEMUSA

David Yagnesak
CEMUSA Boston, LLC
86 Lincoln Street
Brighton MA 02135

Phone: 347-592-1002
Dyagnesak@cemusainc.com
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